Havelock City Apartments Complex

In the year 2006 Mireka Housing (Pvt) Ltd
undertook a mammoth task in constructing eight 23
story towers including a shopping complex and
office space in the city of Kirulapana, making it the
largest construction project for apartments ever
undertaken in Sri Lanka. For this task they
subcontracted the entire construction to Shanghai
Constructions China , who are world renowned
specialists in apartment block constructing .

Civaro Lanka Ltd , was nominated to provide total
logistics for this project which is due for completion
in 2010 .

Phase 1 of the project saw the constructions of the
basement area for the first two towers, for which
Civaro Lanka was required to provide clearance and
local transportation for 18,000 tons of steel beams.
The biggest challenge was to provide bundling of the steel beams , which wasn’t easy considering that each beam
was more than 20m in length . Subsequently Civaro arranged the local transport using 15 high bed trailers .

In addition, Civaro Lanka successfully handled the logistics for all the heavy machinery required for the project.

The commencement of Phase 2 , required Civaro Lanka to venture into
the logistics of raw materials , which was mainly containerized . Although
providing SLSI approval for each separate consignment proved to be
challenge that was successfully completed by Civaro Lanka.

Due to the expertise available to Civaro Lanka in handling such complex
project cargo , the various challenges proved to be achievable and
thereby customer satisfaction was maintained at high levels throughout
the phase 1 and 2 . We now look forward to more challenges during the
remaining phases of this continuous project .

Construction of Colombo to Monaragala Highway

Through the grant from the Chinese Government, the Ministry of
highways sub-contracted Sinohydro Corporation to construct a
highway from Siyambalanduwa to Monaragala .

Civaro Lanka was nominated to provide clearance and local
transport of the machinery required for the project. Civaro Lanka
successfully completed this task by clearing and transporting more
than 50 items of prime movers and steam rollers from Colombo
port to Monaragala. For this operation 20 flat bed trailers were
used. The special challenge that was undertaken was to ensure
the safe transit of the machinery amongst the obstacles pertaining
to the road conditions, power lines etc.

Civaro Lanka was able to successfully complete this task, thereby proving it's professionalism in providing local
transport of large items even to remote destinations.

Currently Civaro Lanka is involved in the local logistics of the spare parts for these machinery that need to be
imported on a regular basis in order to ensure the smooth operations of the on-going project .
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Southern Housing Project — Habaraduwa ,Galle

The Board of Investment in Sri Lanka approved the Malaysian construction giant Pembinaan Wincon Sdn Bhd to
construct 550 housing units a rural town close to the city of Galle.

Civaro Lanka was nominated to provide freight ,clearance and local transport for all the machinery and materials
imported from Malaysia for this project . During the month of September 2003 , Civaro successfully transported
3500 CBM of machinery and materials from Malaysia to the project site . The freight was arranged by charterng a
bulk vessel upto Colombo port . Local transport to the project site was achieved using a total of 35 low bed and
high bed trailers . Although in order to ensure the safe transport of
the machinery it was necessary for Civaro Lanka to ensure the
clearing and widening of many roads leading to the project site . As
the project site was located in rural areas Civaro Lanka was
contracted to supply temporary office space / housing for the
construction personel , which was accomplished using convertainer
facilities .

The resourcefulness of Civaro Lanka was clearly demonstrated in
the handling of this project .




